MINUTES APPROVED AT THE MARCH 26, 2026, RAN BOARD MEETING

Local Cal-ID RAN Board Meeting
Minutes of January 22, 2026
Kenneth Hahn Hall of Administration
500 West Temple Street, Room 830
Los Angeles, California 90012

MEMBERS PRESENT
Tony Cortina, Chief of Police, West Covina PD

ALTERNATES PRESENT

Anabel Martinez (for Supervisor Hilda Solis)

Lieutenant John Carter (for Sheriff Robert Luna, LASD)
Matt Chavez (for District Attorney Nathan Hochman)
Dr. Jeffry R. Phillips (for Chief Jim McDonnell, LAPD)

ABSENT MEMBERS
Mayor Karen Bass, Los Angeles City
Briane Grey, Member at Large

STAFF

Lieutenant Derek Sabatini, LACRIS, Cal-ID Manager
Cammy DuPont, General Counsel, County Counsel
John Denney, LACRIS, Operations Sergeant
Angela Vargas, LACRIS, Operations Assistant Il

GUESTS
John Perez, Strategic Leadership Consultants

PUBLIC
None Present
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Chair Anabel Martinez called the Local Cal-ID RAN Board meeting to order at 2:02
p.m.

REVIEW/APPROVAL OF MINUTES

The minutes from the November 20, 2025, meeting were tabled and will be
considered for approval at a later time.

REPORT ON LACRIS STATISTICS, THE TECHNICAL ADVISORY MEETING,

AND GENERAL UPDATES

Lieutenant Derek Sabatini reported on the status of LACRIS systems and
operations for the months of November and December 2025.

1.

Report on the Status of the LiveScan Network, Installations, and

Enhancements

There were no Livescan installations or enhancements in November or

December 2025.

Report on the Status of ABIS

Various LACRIS systems were inoperable during November and December
2025, and experienced unscheduled downtime for approximately thirty-two (32)
hours and one (1) minute.

LACRIS Statistics

LA PhotoManager (DMS)

Searches

Searches

. Approximately 68.8%
Total DMS Records 8.210,595 Total DMS Subjects 2.554.634 with more than one
(not sealed) (not sealed)
record
Users with Facial
Total S){stem Users Over the Last 12 4,004 Recognition Training | 2,244
Months: .
and Access:
FOR THE PERIOD OF 11/1/25 TO 12/31/25
1 0,
Total New Records 28,466 Total New Subjects 7,045 Approximately 75.25% of
recidivism
Total Period FR 6,637 Total Period CAFRI 91

Total Period CAFRI
Searches Received

553
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During November and December 2025, there were 9,063 total inquiries and
6,809 positive Identifications, for a positive identification ratio of 75%.

5. Training Update

Number of Classes and Students: 11/1/25 — 12/31/25

Class Name Total Total
Classes Held | Students
CBS Livescan Training 10 61
Facial Recognition and LA PhotoManager 2 27
TOTAL 12 88
6. MBIS Activity
Date Range: 11/1/25 to 12/31/25
Tenprint Inquiries 29,045
Tenprint Registration 7,024
Tenprint Positive Identification 21,895
- Lights Out 20,470
- Manually Processed 1,425
Latent Inquiries 5,413
Latent Identifications (Hits) 881
- Foster and Freeman Hits 6
Major Latent Hits: Part 1 Crimes Total FF
Murder 67 0
Forcible Rape 6 0
Robbery 206 4
Aggravated Assault 40 1
Burglary 356 1
Larceny 14 0
Motor Vehicle Theft 79 0
Arson 3 0
TOTAL Part 1 Crimes: 771 6

7. Steering Advisory Committee

The LACRIS steering committee met on November 12, 2025, in the LACRIS
Computer Lab at the Los Angeles County Biometric Technology Center (BTC).
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The Steering Committee participants were briefed on the status of LACRIS
systems and ongoing projects. No new requests for LACRIS were made.

8. General Updates

The Mobile Booking Truck (MBT) is in its final stages of manufacturing.
LACRIS, the Sheriff's Communication and Fleet Management Bureau (CFMB),
and LDV (the vendor) are continuing to work together to deliver the MBT in the
first quarter of 2026.

The Automated Biometric Identification System (ABIS) RFP was released in
June 2025, and vendor proposals were received on November 13, 2025. This
ABIS will replace the current ABIS, which is known as the Multimodal Biometric
Identification System (MBIS).

This year, LACRIS will approach the Los Angeles County Board of Supervisors
to request approval of a vehicle license fee adjustment, which fund LACRIS
operations. To achieve this, LACRIS is utilizing Strategic Leadership
Consultants (SLC), led by John Perez (Pasadena Chief of Police (Retired), to
provide strategic advice, advocacy, implementation, and stakeholder
engagement services.

Public Comment
There were no members of the public present.

IV. ACTION ITEMS

A. Authorization for Funding Approval to Enter into Agreement with the
Winning Request for Proposal Vendor to Provide the Regional Photo
System (RPS)

On February 16, 2024, the County of Los Angeles released a Request for
Proposal (RFP) for the Regional Photo System (RPS), a new Countywide
solution intended to replace the Los Angeles Photo Manager (LAPH) system,
which has been in use since 2008.

Following a comprehensive and competitive evaluation process, the County’s
purchase process identified a proposer that meets LACRIS’ functional,
technical, and operational requirements for the RPS.

The total contract amount includes a 20% pool dollar allowance to support
change orders, services, and support needs that may arise during the contract
term and are not specifically identified at this time.
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LACRIS has requested RAN Board approval to utilize AFIS funds for the entire
10-year Agreement term (initially 6 years, with four optional 1-year terms) with
utilization of Pool Dollars for Optional Work, at a total amount not to exceed
$18,000,000.

Public Comment

There were no members of the public present.

ACTION:

THE ITEM WAS MOVED BY JEFFRY PHILLIPS, SECONDED BY TONY
CORTINA, AND UNANIMOUSLY APPROVED TO FUND THE NEW

REGIONAL PHOTO SYSTEM FOR A TOTAL AMOUNT NOT TO EXCEED
$18,000,000.

V. ADJOURNMENT

The meeting was adjourned at 2:28 p.m. The next meeting is scheduled for
March 26, 2026.



